
Scenceable’s Unicorn Sculpture Tutorial!

First off, a list of what you will need. 

-clay… I use super sculpey and superflex, but you can use regular sculpey or sculpey firm or 
whatever.

-tools, such as stylus tools, exacto knife, pliers, wire cutter, etc

-hair… I use viscose and suri alpaca roving here, but tibetain lamb fur, dollyhair, and mohair 
are popular choices as well.

-acrylic paint, and other embellishments like pearl ex powder and glitter.

-matte spray 

-tin foil and armature wire (14 gauge)

-mineral/olive/vegetable/corn oil for smoothing.



First off, you need an armature. I start with a long piece of wire (14 gauge) and bend it 
into the shape of the horse’s head, horn, neck, body, and tail. This is shown in the photo 
above. I leave the horn and tail very long, in case I need to lengthen the neck or body 

later.

I start by putting a bit of foil around the wire. Then I stab holes in it where the legs 
go.

You can use a small stylus or a pin tool.



Now I add the legs. I make two U shapes. Make sure they are quite wide, and also long. 
In fact, it is better to make the legs too long, because that way you ensure they are 

long enough. There is nothing worse than short legs… you can’t fix them.

After the legs are in, use long strips of foil and wrap around the leg joints to keep 
them secure.



Make sure the foil is packed tightly.

The armature is now done. Easy, right?

Make sure it stands up properly, or else adding the clay will be difficult.



Now I add a thin layer of clay to the body. This is super sculpey. 

I have not added muscles or anything yet, just that first layer.

Next I make the legs. Take a snake of superflex. Make sure the snake is quite large.



Cut it down the middle with an exacto.

Now press it onto the wire. Make SURE that it is on tight. Also start with a leg that is on the 
ground. If you start adding clay onto the raised leg, the sculpt will fall over.

I smooth it now. I do not make the hoof yet.



The other four legs get the same. As you can see, superflex comes in many fun colors.

Now I start to add muscles. Just add a blob of clay wherever needs bulking out, and 
smooth it on.



Her butt gets some clay!

Now it’s starting to look like a horse 

Adding to the neck and leg. Now for feet!



Make a blob of super sculpey that sort of resembles a hoof. 

Then stab it onto the wire. 

Even though in this instance the superflex and super sculpey are the same color, 
please note that they do not like to mush together. Make sure you squish them 

together properly, as feet are a major support for the sculpt. They have to be made 
from sculpey since if the entire leg was superflex, the horse would fall over.



After getting her feet and some more bulking out, the clay is really soft. I chuck her in 
front of the fan for a few minutes to cool the clay down. 

While waiting, I decide which eyes to use. The regular ones I use are the 6mm resin eyes, 
but they are too small for this (I like my horses to have big eyes) so I am going to use 



the 8mm glass eyes. For beginners, glass eyes are always better, since you can clean 
them with acetone.

To prepare for the eyes, I have to get the face to the right general shape. I refine the 
face first since I don’t touch it at all while sculpting the rest of the horse.

I find pinching works best to make the nose look right.



Make sure everything looks right from every angle.

Now to choose a color. I am going with the light blue eyes, since the pupils seem 
smaller.



They come on wire, so I have to cut them off. On smaller eyes, it is prudent to leave a 
bit of wire to stick into the sculpt, but for these size I cut all of the wire off.

Make sure to  cut large holes to insert the eyes, since you want the eye to be INSIDE 
the head, not sort of stuck outside.

I look at the front when I attach the eyes. Make sure the eyes are looking forward, as 
well as being shown from the side. 



Now cover the outside of the eyes over in clay. Make sure to keep an area of clay 
above the eyes.

Now I work on under the head. I cut a Y shape with the smallest stylus.



View of the Y shape.

Because my fingers can’t smooth that area, I use some olive oil on a brush for this. Do 
NOT use a lot; it will get too slimy.



I take a look at the horse from a distance, and notice, unfortunately, that the head is 
way too small. 

That’s better.

Since her neck is bent inwards, I add wrinkles.



Here I have smoothed everything out. Be sure that the cheeks are wide, and circular. 
Also make sure to have a fairly large chin. 

Now I grab some superflex. Green, just for fun, to make the horn.

Knead the clay well, then make it into a horn shape.



Then stab it straight through the wire.

Make sure it is one securely, and smooth. 



Time for the mouth and nose. Using the small stylus, or a pin tool, draw in two holes 
for the nose, and a line where the mouth goes.

This is what you should have. 

This is why I start with the head. See all the finger dents? 



Take the edge of the tool and make a dent just under the mouth line. This is how I make 
the chin.

Then use some oil and your fingers and smooth it out.



For the nose, use a large stylus and push into the clay. Push quite far up, to give the 
nostril depth.

Do this to both sides, then check to make sure they look even.



They look even 

Next, make a dent under the nostril.



Now, to add depth to the mouth, squish the corners of the mouth up with a large 
stylus. 

Yes, she looks like a monster! Just smooth out/ close the mouth now.



See how there’s a ridge at the corners now? This is good 

Again, continuously check for evenness. 



Now make a little dent near the cheek.

Then smooth it out. Do this on the other side too



Now for the ears! Take two balls of superflex. They should be fairly large.

Twist the ball into a sort of cone shape.



Twist the base of the ear back and forth

You should get something like this.



Use the large stylus and cut a hole into the ear

Like this.



Smooth the ear out, and squish it flat (ish) with your fingers.

This is the most important part. Use your fingers and pinch the bottom of the ear 
together. This gives it the definitive ear shape!



Twist the bottom of the ear into a long rod type shape.

Like this.



Check to make sure it’s the right size before making the other ear.

Try to bend the tips of the ears towards each other so that they match. Don’t worry if 
your ears are irregular or odd shaped, just mush them up and try again. It takes 

practice to make them right, and often takes me 3 or 4 goes to make the first one. The 
second is always harder, since you have to make it look the same. Don’t give up!



Here’s where the importance of the rods comes in. I don’t attach any part of the ear to 
the sculpt, just the long rods. 

Even though they point forwards, I like my ears to point slightly sideways too.



Smooth the bases of the ears on carefully. Use oil if you have to. I also use the large 
stylus and stab it into the ear, to widen it and to ground the ear to the sculpt.

Now I use a brush with oil to make little dents above each eye.



Next I draw in a vein under each eye with the small stylus.



I have drawn in a Y shape for the vein, as well as an eyelid under the eye.

Do this to both sides then smooth it out with the oil and brush.



Now I am going to refine the legs. 

I am using super sculpey here. As I mentioned, if the entire leg is superflex, the sculpt 
will not stand. Just a bit of the leg needs to be flexible to prevent breakage.



More general refining.

Now I need to shape the hooves. They are too big, so I cut them with the exacto. I also 
press them to the ground to make sure they are flat.



I smooth them out, and make sure to look at them from all angles. 

Now the legs look half decent.



Now I work on the front of the horse. I am working backwards, leaving the stomach to 
last, since that’s what I hold onto most. 

I don’t look at refs much, but I have a general idea of the muscles here, so I squish 
them in with my fingers. 



Oh my, look at that tail.

Even though it will be poseable, I make it a nice shape anyways.

This time, I HAVE to use white superflex, since I am not painting the tail (I don’t want 
the paint to crack when posed). I make a long snake and cut it down the middle.



Stick it on there and smooth it out. Make sure the clay is thin if you want it to be 
poseable.



Smooth 

She’s getting there.

Now I am going to carve out her feet. Yes, even the ones that she’s standing on. 



Gauge a line with the small stylus.

And another one. Yes, wire poking out can be a problem here.

Use the larger stylus to make a dent at the end of the frog.



Use your fingers to pinch out the hoof wall.

Yay for pretty feet!



Make a neck dent, and shoulder muscles, like this.

Cut a slit for the muscle here.

Use oil to smooth it out.



Next refine the back end.

Now for the belly, which is the final part.



She needs more fatness, so add a slab of clay.

Refine the back, with a slight spine showing.



For this muscle, I always exaggerate it. I have no idea why. Pinch into the corner of the 
horse’s leg.

That’s a bit much, so smooth it back out.



This is better. 

After doing that to both sides, you’re done! I let my sculpts sit for a bit and cool down 
before I bake them, because I have to walk downstairs to put them in the oven and I 

tend to mush them with my fingers on the way. 



Oops, the horn. I make my horns simply by twisting the clay around the wire.

Now she’s ready to bake!


